P5455 LA R A TR

RAN-1908060103030001

RAN-1908060103030001
M.Com. (Sem.-I11) Examination March - 2026

Strategic Management - 1 (Paper-I)

Time: 2 Hours | [ Total Marks: 50

YAl : / Instructions Seat No.:
(1)  Guiisd gaidd [21dl Grradl w2 slaz qudl. HE NN
Fill up strictly the above details on your answer book

Student’s Signature

W1, <l usiai Zsul Aot Ul 10
1. lcHs SRIELL 214 srQudl
2. @AY v DIMELA A2-AL AglAd 7Rl
3. UHsE sad ved g7
4. qaiareldl qaldisdl sygudl.
5. aAlafmsedl sirel sygual.
.2, 2. el dlglisaizil [401d wueadl. 07
ol 2 (SWOT) [agauuidl #2a el umondl 06
Byl
.2, o, [dedldad] yezadidl [BadadiR 2l 5. 07
o, dq, [aReldl ulsa uuoadl. 06
W3 Bl YslcHs AUl 21 21l el daaa«dl ulsaiedl 2l s 13
LY
W3, Bl olel waiareldl [Qfaa a2si [@adar ausaal 13
.4, <l Usl 515 el 6l quil. 14
1. yelcus dailsa »is4
2. »uyfaslsidl el
3. yd: oyl
4. o1oAR AaMdl ukual

P5455

RAN-1908060103030001 ] [1] [ PT.O.]



Q.1.

Q.2.

Q.2.

Q.3.

Q.3.
Q.4.

Nk v =

o

O =

ENGLISH VERSION

Answer the following Questions in brief.

State the meaning of Strategic Intent?

State the difference between Mission and Vision.
What is meant by Horizontal Integration?

State the characteristics of Environment.

Give the reasons for Diversification.

Explain the characteristics of Strategy in detail.
Explain the matrix method of SWOT Analysis.
OR

Discuss the Disinvestment Strategy in detail.
Discuss the Process of Objective Setting.

Give the meaning of Strategic Management and explain its Process in detail.

OR

Explain Various components of External Environment.

Write any two Short notes.
Strategic Business Unit.
Modernization Strategy.
Re-engineering.

Market Capability Factors.
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