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RAN-1908060103030001
M.Com. (Sem.-III) Examination March - 2026

Strategic Management - 1 (Paper-I)

Time: 2 Hours ] [ Total Marks: 50

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

Seat No.:

Student’s Signature

â.1.  “uQ¡“p âñp¡“p„ Vy„$L$dp„ S>hpb Ap‘p¡. 10
 1. ìe|lpÐdL$ Bfpv$p“p¡ A’® S>Zphp¡
 2. Æh“Ýe¡e A“¡ Apj®v$i®“ hÃQ¡“p¡ saphs S>Zphp¡.
 3. kdL$n k„L$g“ A¡V$g¡ iy„?
 4. ‘ep®hfZ“u gpnrZL$sp S>Zphp¡.
 5. h¥rhr^L$fZ“p L$pfZp¡ S>Zphp¡.

â.2. A. ìe|lfQ“p“u gpnrZL$spAp¡ rhNs¡ kdÅhp¡.    07
 b. õhpµV$ (SWOT) rhíg¡jZ“u d¡qV²$n ‘Ùrs kdÅhp¡  06

A’hp

â.2. A. rh“uh¡i“u ìe|lfQ“p“u rhNshpf QQp® L$fp¡.    07
 b. l¡sy r“^p®fZ“u âq¾$ep kdÅhp¡.    06

â.3. A. ìe|lpÐdL$ k„Qpg““p¡ A’® Ap‘u ìe|lpÐdL$ k„Qpg““u âq¾$ep“u QQp® L$fp¡.  13

A’hp

â.3. A. bpü ‘ep®hfZ“p rhrh^ OV$L$p¡ rhNshpf kdÅhp¡  13

â.4.  “uQ¡ ‘¥L$u L$p¡B ‘Z b¡ gMp¡.    14
 1. ìe|lpÐdL$ ^„^pqL$e A¡L$d
 2. Ap^yr“L$uL$fZ“u ìe|lfQ“p
 3. ‘y“: BS>“¡fuL$fZ
 4. bÅf kndsp ‘qf‘mp¡
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ENGLISH VERSION

Q.1.  Answer the following Questions in brief.   10
 1. State the meaning of Strategic Intent?
 2. State the difference between Mission and Vision.
 3. What is meant by Horizontal Integration?
 4. State the characteristics of Environment.
	 5.	 Give	the	reasons	for	Diversification.

Q.2. a. Explain the characteristics of Strategy in detail.  07
 b. Explain the matrix method of SWOT Analysis.  06

OR

Q.2. a. Discuss the Disinvestment Strategy in detail.  07
 b. Discuss the Process of Objective Setting.   06

Q.3.  Give the meaning of Strategic Management and explain its Process in detail.  13

OR

Q.3.  Explain Various components of External Environment.  13

Q.4.  Write any two Short notes.    14
 1. Strategic Business Unit.
 2. Modernization Strategy.
 3. Re-engineering.
 4. Market Capability Factors.


